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Vision and mission for ams OSRAM

Create the uncontested leader in optical solutions

Sensing lllumination Visualization

Become the uncontested leader in optical solutions through bold investments in disruptive
iInnovation and continuous transformation delivering best in class profitability and growth



Pursue market leadership in key optical segments

Building success from our focus technologies
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Excellent position for leadership in optical solutions

Balanced revenue streams (H1 2021) Industry-leading portfolio + application expertise

Focus on leading technology position

Leader in application expertise across end markets
Agility to support short and long product life cycles
Ability to drive innovation in different end markets,

applications and customer bases

Leveraging outstanding IP and manufacturing
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Leading in key optical applications

Advanced automotive exterior/interior LED lighting

LED innovation

(UV-C, Mini LED, IRED, high power specialty lighting)
Micro LED next generation display technology

EEL + VCSEL LIDAR

3D solutions (AR, authentication, consumer + industrial)
Display management, optical sensing, near-to-eye

High performance imaging

Bl consumer I Automotive Industrial and Medical
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Strong value proposition

Commitment to drive growth
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Bold investments into disruptive technologies and
innovation-led growth

(R&D target level: 11-14% of revenues)

Clear target of double-digit avg. annual revenue growth
Solutions approach to address high differentiation
opportunities + new markets

Selective M&A to add technology to build leadership

Path to strong sustainable profitability

Strong focus on long-term value generation

Realizing significant synergies and savings

(~EUR 350m until spring 2024)

Committed to drive benchmark levels for operational
and support function costs

(SG&A target level: 7-9% of revenues)

Clear target of >20% adj. EBIT margin
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Leading technology provider

Re-investing in organic growth opportunities
Balanced end market exposure creates broadly
supported earnings streams

Diversified global customer base and sales channels
Continuous active portfolio management to optimize
technology position

Prudent financial policy
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Committed to de-leverage balance sheet

Targeting investment grade rating and

leverage <2x net debt/adj. EBITDA

Diversified mix of financing instruments with
balanced longer-term maturity profile

Further increase in OSRAM ownership not a priority



Strong progress in integration
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Connected building applications business divested, further larger-scale disposal in late stage

OSRAM Continental joint venture dissolved, important step in portfolio re-alignment

De-listing of OSRAM shares completed, simplifies corporate structure

Implementing fiscal year alignment across group (fiscal year = calendar year)

Further important milestones in IT, systems and organizational integration reached




Optical solutions for three global end markets

Light emission and sensing in perfect combination

Current strength

Diversified
growth areas

g

Consumer

Automotive
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Display management
3D systems
Wearables

Camera enhancement

Next generation displays/
Micro LED

Mini LED

Sensor integration
Augmented Reality + 3D
Near-to-eye applications
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Differentiated LED lighting
(exterior/interior)

Lighting systems

Optical signaling

Legacy lighting

LIDAR applications
High-res matrix headlights
Exchangeable LED
Head-up displays

In-cabin sensing

Industrial & Medical
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[llumination solutions

High performance imaging
Industrial + building
automation, security
Medical imaging

UV-C LED
Horticulture
Industry 5.0

3D applications
In-vitro diagnostics

amii OSRAM



Enabling innovation in automotive mobility

Driving automotive application and technology trends

Automated +
autonomous driving

Exterior lighting Interior lighting

Driver + interior
monitoring

Automotive

LED (low-mid-high power), matrix

light, LIDAR (EEL/VCSEL), IRED,
Micro LED, 2D/3D sensors, classic
sources (Xenon, Halogen)




Enabling innovation in mobile + wearable devices

Creating solutions for consumer application and technology trends

Camera
enhancement

3D AR/VR +
authentication

Next generation
Micro LED displays

Presence detection

Display
management

Mobile technology

3D sensing, BOLED, Micro LED,

Mini LED, LED, IRED, color sensing,
proximity sensing, VCSEL/EEL, near-
to-eye, AWB, spectral sensing, ANC




