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THIS PRESENTATION IS NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION (IN WHOLE OR IN PART) IN, INTO OR FROM ANY JURISDICTION WHERE TO DO SO WOULD 

CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION

This document is being presented solely for informational purposes. It should not be treated as giving investment advice, nor is it intended to provide the basis for any evaluation of any securities 

and should not be considered as a recommendation that any person should purchase, hold or dispose of any shares or other securities. ams AG is not making any representations or entering into 

any other binding legal commitments as a result or on the basis of the content hereof. This presentation is in particular neither an offer to purchase nor a solicitation of an offer to sell shares in 

OSRAM Licht AG. The terms and further provisions regarding the potential takeover offer by Opal BidCo GmbH to the shareholders of OSRAM Licht AG (the “Offer”) will be set forth in the offer 

document which will be published, amongst others, following approval of its publication by the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht), 

which may differ from the general information contained herein. Any Offer will be made solely by such offer document. Holders of OSRAM Licht AG shares are strongly recommended to read any 

such document and to seek independent advice, where appropriate, in relation to matters therein. Moreover, this presentation is neither an offer to sell nor a solicitation of an offer to purchase 

shares in ams AG.

The release, publication or distribution of this presentation in certain jurisdictions other than the Federal Republic of Germany may be restricted by law. Persons who are not resident in the Federal 

Republic of Germany or who are subject to other jurisdictions should inform themselves of, and observe, any applicable requirements. Accordingly, copies of this presentation are not being, and 

must not be, directly or indirectly, mailed or otherwise forwarded, distributed or sent in, into or from a jurisdiction where to do so would violate the laws in that jurisdiction, and persons receiving this 

presentation and all documents relating to any Offer must not mail or otherwise distribute or send them in, into or from such jurisdiction where to do so would violate the laws in that jurisdiction.

If made, the Offer will not be executed according to the provisions of jurisdictions other than those of the Federal Republic of Germany and certain applicable provisions of U.S. securities law, 

including Section 14(e) of the U.S. Securities Exchange Act of 1934 and Regulation 14E thereunder. In addition, pursuant to applicable law, purchases of OSRAM Licht AG shares may be made by 

ams AG, Opal BidCo GmbH or brokers acting on their behalf outside of the Offer. 

The information contained in this presentation may comprise financial and similar information which is neither audited nor reviewed and should be considered preliminary and subject to change. 

Moreover, this presentation may contain statements about ams AG and/or its subsidiaries (together the “ams Group”) or OSRAM Licht AG and/or its subsidiaries (together the “OSRAM Group”) 

that are or may be “forward-looking statements”.

The shares of ams AG have not been and will not be registered under the U.S. Securities Act of 1933 (the "Securities Act") and may not be offered or sold within the United States except pursuant 

to an applicable exemption from, or in a transaction not subject to, the registration requirements of the Securities Act. There will be no public offering of shares in the United States. 

Forward-looking statements include, without limitation, statements that typically contain words such as “anticipate”, “target”, “expect”, “estimate”, “intend”, “plan”, “believe”, “hope”, “aims”, “continue”, 

“will”, “may”, “should”, “would”, “could”, or other words of similar meaning. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on 

circumstances that may or may not occur in the future. ams AG cautions you that forward-looking statements are not guarantees of the occurrence of such future events or of future performance 

and that in particular the actual results of operations, financial condition and liquidity, the development of the industry in which ams Group and OSRAM Group operate and the outcome or impact of 

the potential acquisition and related matters on ams Group and/or OSRAM Group may differ materially from those made in or suggested by the forward-looking statements contained in this 

presentation. Any forward-looking statements speak only as at the date of this presentation. Neither ams Group nor any respective agents of ams Group undertake any obligation to provide the 

recipient with access to any additional information or to update this presentation or any information or to correct any inaccuracies in any such information.
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Proposal for voluntary public tender offer for OSRAM at a price of €38.50 per share

Creating a global leader in sensor solutions and photonics

Significant value creation from cost and revenue synergies with expected pre-tax run-rate >€300m p.a.

Committed €4.2bn bridge facility and €1.5bn fully underwritten equity issue

Cooperation agreement with protective covenants for employees of OSRAM
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Strategically compelling

Financially accretive

Sustainable capital structure

Fit with ams' financial model

Creating a global leader in sensor solutions and photonics for both mobile and 

consumer, as well as automotive, industrial and medical applications

Expected to be accretive to earnings per share from first year post closing; ROIC 

exceeds WACC from second year post closing

Pro-forma leverage of 4.3x 2019E EBITDA (excl. synergies) and 3.2x 2019E EBITDA 

(incl. synergies), target to delever to ~2x by 2021

Combined business targeted to achieve double-digit revenue growth supporting 

the ams medium term adjusted EBIT margin target in excess of 25%









Value enhancing
Expected cost and revenue synergies with an expected annual pre-tax run-rate in 

excess of €300m 
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Creating a global leader in sensor solutions and photonics1

Accelerates ams to win in new breakthrough optical solutions2

Expedites diversification of revenue mix3

Enhances manufacturing footprint with clear scale and cost advantages4

Leverages complementary go-to-market strengths5

Delivers significant synergies6
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Opto Semiconductors Automotive Digital

Sales1

(% contribution)

Type of business

Competitive 

position

ams strategy

Market size

€1.5bn

(43%)

€1.1bn

(31%)

€0.9bn

(26%)

Semiconductors 

and micro-modules

Light source components (lamps) and 

sub-systems

Construction & refurbishment project 

business

Electronic sub-systems

#2 player #1 player #2 player

€17bn €8bn €11bn

Invest and grow Identify best owner

Source:  OSRAM company reporting

Note:

1             LTM sales for the 12 months ending 30 June 2019, eliminates intercompany reported sales from the Automotive division

OSRAM long 

term growth 

assumption

~10% 3-7% ~10%



VisualisationSensingIllumination

© ams AG

Page 7

Creating a global leader in sensor solutions and photonics1

Emitters
Integrated 

circuits
Optics Detectors Algorithms

Key solution 

components

Target 

applications

Visualisation

Company 

positions & 

ambitions

 Full solution capability and leadership across optical sensing and photonics

 Complete coverage of applications driving best performance, size, cost & energy efficiency

Tangible 

customer 

value

ams

OSRAM
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Accelerates ams to win in new breakthrough optical solutions

Next generation 

displays

Next generation 

imaging

Digital automotive 

lighting

Autonomous 

driving
Bio-sensing

 µLED displays with 

full sensor-display 

integration

 Smart watches,  

in-car displays and 

small screen 

HABA/industrial 

 Ultra small wafer-

level cameras for 

AR/VR glasses 

 Heads-up displays 

in Automotive

 Miniaturized light 

projectors for exterior 

and interior lighting 

solutions

 LIDAR solutions with 

VCSEL and EEL-

based offering

 Leveraging front and 

rear lighting systems 

as LIDAR hubs

 On-skin and in-ear 

bio-sensing using 

mid-infrared 

tunable laser and 

detector

 Take on the 

challenge of non-

invasive glucose 

monitoring

2



Expedites diversification of revenue mix
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Accelerated diversification of revenues

Meaningful expansion in Automotive content

Reduced Consumer customer concentration

Delivering upon Android to grow Consumer

Structurally improved revenue mix

75%

~35%
35-40%

~10%

~45% 35-40%

~15% ~20%
20-30%

ams today ams + OSRAM
near term

ams + OSRAM
mid-term

Consumer

Industrial 

and Medical

Notes:

1            ams revenue mix for H1 2019

2            Pro-forma combined revenue mix based on latest reported segment split

3            Pro-forma combined revenue mix expected for mid-term

31 2

Enhancement of business profile

Automotive

3
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Enhances manufacturing footprint with clear scale and cost advantages

Regensburg

Graz

Kulim

Wuxi

Singapore

 Consolidate front-end LED production in Regensburg

 Accelerate micro-LED manufacturing process development in Regensburg with capabilities 

present in Graz

 Meaningful job creation across manufacturing and engineering

 Significant capacity available to grow with very limited additional capex

Invest and innovate in European front-end: Regensburg and Graz

 Established three large scale new sites in recent years

 Assess consolidation of LED back-end in Asia

 Explore streamlining of combined Asian manufacturing footprint

 Capacity available for significant growth with very limited new capex

Consolidate Asian manufacturing footprint

Calamba

Europe

Asia

OSRAM sitesams sites

Well-invested asset base1

LED 

front-end

Note:

1            ams and OSRAM Opto Semiconductors manufacturing footprint displayed on map

4
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Leverages complementary go-to-market strengths

Mobile

Wearable

Medical

Select 

Industrial

Automotive

Industrial

ams

Creating unmatched coverage 

OSRAM

Automotive

Consumer

Relative 

strength

Complementary go-to-market access

 All leading mobile and 

consumer OEMs

 Major medical imaging vendors

ams OSRAM

 Automotive OEMs and 

industrial clients

 230+ automotive sales force

Best positioned to serve combined 

customer base in all markets

5



Delivers significant synergies

© ams AG

Page 12

Expected annual 

run-rate pre-tax synergies1

>€120m

Revenue

synergies

OPEX 

synergies

COGS 

synergies

 Leverage complementary go-to-market strengths

 Accelerate roadmaps in new optical solution areas

 Align corporate functions including marketing and branding

 Integrate IT functions and systems across ams and OSRAM

 Optimise combined R&D programs

 Consolidate LED front-end production in Regensburg

 Consolidate LED back-end production in two sites in Asia

 Optimise ams' Asian manufacturing footprint

>€60m

Note:

1            Run-rate synergies expected to be achieved by year 3 post closing; majority of synergies expected to be achieved within 2 years post closing. One-off integration costs of approx. €400m

>€120m

6
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Attractive for OSRAMAttractive for the workforceAttractive for shareholders

 Acceleration of the standalone photonics 

solutions strategy

 Continued investments in priority OS and 

AM growth areas

 Identify best owner for Digital who will 

invest in the business to drive growth

 Maintain Munich as a co-headquarter with 

a meaningful presence for corporate 

functions

 Commitment to retaining the OSRAM brand 

name 

 Commitments to protect the workforce and 

production plants in Germany

 Expansion of Regensburg manufacturing 

facility

 Location safeguarding agreements 

(Standortsicherungsvereinbarung) for 

German manufacturing sites

 Commitment to continue existing shop 

arrangements and collective bargaining 

agreements as well the "Future Concept 

Germany" agreement

 Continue to invest in innovation and 

manufacturing in Germany

 No change to existing OSRAM pension 

plans

 Our €38.50 per share proposal represents:

– 33% premium to the day prior to Private 

Equity offer (€28.92)

– 10% premium to the Private Equity 

offer (€35.00)

– 22% premium to last closing price (9 

August 2019, €31.65)

– 14.6x Sep-19 LTM EBITDA (€297m)1

 Fully committed financing

Note:

1            Based on consensus estimates for year ending 30 September 2019 (based on FactSet as of 9 August 2019)
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 Bridge facility of €4.2bn

– Fully underwritten by HSBC and UBS

 Equity issuance of €1.5bn (issue currency CHF)

– Primarily rights issue

– Fully underwritten by HSBC and UBS

 Debt issuance of €2.7bn

– Primarily bond issuance

– Expected credit rating in BB area

 RCF of €450m

– In place at closing

Sources €bn %

Debt issuance 2.7 60

Equity issuance 1.5 33

Excess cash 0.3 7

Total sources 4.5 100

Uses €bn %

OSRAM offer value
1 3.7 83

Refinance OSRAM net debt
2 0.4 9

Refinance part of ams bank debt
3 0.2 5

Estimated transaction costs 0.1 3

Total uses 4.5 100

Notes:

1            Offer price of €38.50 per share multiplied by 96.8m outstanding shares of OSRAM

2            OSRAM net financial debt as of 30 June 2019: short term debt: €578m; long term debt: €128m; and cash: €282m

3            €235m of ams bank debt to be refinanced 

Financing overview Sources & uses

Bridge facility of €4.2bn



Sustainable capital structure
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1
4.3x

2019E 2020E 2021E 2022E

2.0x

Notes:

1            Refer to page 21 for details

2            Pro-forma net debt / EBITDA including synergies; refer to page 21 for details

 Synergy run-rate achieved by year 3 post closing

 Includes €400m of one-off integration costs

 Further deleveraging potential from disposal proceeds

CAPEX

M&A

Deleveraging

target

<10% of sales (mid-term)

Technology-led

<2x Net Debt / EBITDA (mid-term)

Pro-forma net debt / EBITDA deleveraging profile Capital allocation framework

3.2x2
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 11 August – Submission of proposal to OSRAM

 21 August – Standstill waived by OSRAM and cooperation agreement signed

 23 August – Offer Document filed with BaFin

 By 4 September – Expected start of main offer period

 Beginning of October – Expected end of main offer period

 Q4 2019 – Expected extraordinary general meeting to approve rights issue

 H1 2020 – Expected transaction closing (subject to regulatory approvals)



€0.6bn

€1.1bn

€1.4bn

~€1.8bn

2016A 2017A 2018A 2019E

Proven track record of technology-led M&A
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Buy technology & capabilities,

not revenue

Strengthen strategic positioning in 

key verticals / applications

Enable differentiation of products 

and solutions

M&A strategy Revenue profile

1

Source:  ams company reporting

Note:

1            Based on consensus estimates for the year ending 31 December 2019 (based on FactSet as of 9 August 2019)



New ams – global leader in sensor solutions and photonics
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Addressing 

disruptive 

megatrends

~€5bn

revenue

Delivering value to 

customers

Balanced end 

market exposure

Profitable 

growth

Sustainable capital 

structure
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Net debt

Acquisition debt1 2.3

Refinancing OSRAM net debt2 0.4

ams net debt2 0.9

ams pensions (post-tax)3 0.0

OSRAM pensions (post-tax)3 0.1

Pro-forma net debt (Dec-19) 3.8

Pro-forma combined EBITDA (excl. synergies) (€m)4 850-900

Pro-forma net debt / EBITDA (excl. synergies) 4.3x

Expected run-rate synergies (€m) >300

Pro-forma combined EBITDA (incl. synergies) (€m) >1,175

Pro-forma net debt / EBITDA (incl. synergies) 3.2x

Notes:

1            €2.7 billion debt issuance net of quantum required to refinance OSRAM net debt

2            ams management estimate as of 31 December 2019

3            Statutory tax rate used for Austria and Germany

4            €850-900m pro-forma combined EBITDA based on analyst consensus and management estimates

5            Reported as of 30 June 2019

6            FactSet as of 9 August 2019

Offer value

Offer price (€) €38.50

Number of shares outstanding (m) 97

Offer value 3,729

Adj. net debt5

Net debt 424

Minorities 120

Associates (61)

Pensions (post-tax) 122

Adj. net debt 605

Transaction Value 4,333

Sep-19E EBITDA (pre-synergies)6 297

Expected run-rate synergies >300

Sep-19E EBITDA (post-synergies) >597

Sep-19E EBITDA (pre-synergies) 14.6x

Sep-19E EBITDA (post-synergies) 7.3x

Pro-forma combined leverage calculation (€bn) OSRAM acquisition multiple calculation (€m)



Thank you!
Please visit our website 

www.ams.com


